Business plan template for
foreign operator applicants
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All foreign operators applying to GACA for domestic private aviation permits in KSA

must submit the following business plan template (1/5)

Company
Profile

el

Fleet &
Operations

Parent company
and AOCs held

Fleet utilization

Parent company name
Jurisdiction of incorporation
Year of establishment
Total number of AOCs

Jurisdictions where AOCs are established

Avg. annual fleet size

Total number of flights operated

Total flight hours operated

Section 2: Future plans and outlook (5-year plan)

_ To befilled for

each AOC
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All foreign operators applying to GACA for domestic private aviation permits in KSA
must submit the following business plan template (2/5)

Section 2: Future plans and outlook (5-year plan)

* Number of domestic flights & flight hours (within AOC’s jurisdiction)

Fleet utilization * Number of international flights & flight hours (to/from AOC’s home country)
V * Number of third-country flights & flight hours
ET _ ) ) To be filled for
. » Total revenue attributable to AOC in (value in SAR) each AOC
evenue
Fleet & o , .
: * % contribution to parent company’s consolidated revenue*
Operations
» Total equity investment attributable to AOC and related operations (value in SAR)
Equity investment

* % contribution to parent company’s consolidated equity*

GACA {é\ *06 contribution should be calculated relative to the parent company’s consolidated unscheduled aviation business only. Non-aviation activities (e.g., real estate,

Postyrherivir d investments etc.) should be excluded.

General Authority of Civil Aviation

s



All foreign operators applying to GACA for domestic private aviation permits in KSA
must submit the following business plan template (3/5)

 Jurisdiction of AOC(s) that will be used for KSA operations

* Planned number of aircraft dedicated to KSA operations

* Planned number of aircraft to be based in KSA (if applicable)
S » Total flights & flight hours attributable to KSA operations

projections . . -
» Total domestic flights & flight hours within KSA

5-year
outlook

» Total international flights & flight hours to/from KSA

» Total crew operating days in KSA

» Total crew overnight stays in KSA

GACALZ
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General Authority of Civil Aviation
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All foreign operators applying to GACA for domestic private aviation permits in KSA
must submit the following business plan template (4/5)

Section 1: Operator credentials (past 2 years data)
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» Target market segments:
O Private / HNWI

O Corporate / VIP

: O Government / diplomatic
Commercial

strategy 0 Medical / emergency

5-year
outlook

O Other (please specify)

» Expected market share (KSA domestic)

+ Expected market share (KSA int’l)

GACA ‘%
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General Authority of Civil Aviation




All foreign operators applying to GACA for domestic private aviation permits in KSA
must submit the following business plan template (5/5)

% » Projected annual revenue from KSA operations (for each of the next 5 years)

_ : * Revenue breakdown — domestic vs. international to/from KSA [% split]

Financial

y rojections : :
2 illeark e * Revenue from KSA operations as a % of overall parent company’s consolidated revenue*
outloo
» Planned equity investment in KSA operations (if applicable)

GACA {3\ *06 contribution should be calculated relative to the parent company’s consolidated unscheduled aviation business only. Non-aviation activities (e.g., real estate,
Postyrherivir d investments etc.) should be excluded.

Il
General Authority of Civil Aviation
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